Food Africa – Empowering Youth and Promoting Innovative PPPs through More Efficient Agro-Food Value Chains in Nigeria and Beyond 
Performance Monitoring Framework / SDG-F Project Promoting Innovative PPPs
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	1.1 Improved food security and nutrition and poverty alleviation through strengthening of the agro-food value chains, improving agricultural productivity and yields, creation of food processing facilities and promotion of access to markets in Kaduna, Nigeria.
	Food processing facilities built and operational



	Project/ official  records from processing facility On-site visits Photographic evidence
	Project/ official  records cross-referenced with processing facility records and visual materials.

	Quarterly 



	Project Management Unit
	No processing facility in Jere area 


	Total budget for all M&E – 
USD 95,000 approx.
(3.6% of total costs)

	
	Successful transition of facilities to public-private ownership by project closure
	Project/ official  records 

	Project/ official  records

	Quarterly 

	Project Management Unit
Facility Manager 
	No processing facility in Jere area 

	

	
	Buyers found by end of the project to ensure equitable sale of and increased volume of market compliant produce
	Facilities’ records, contracts signed with buyers  

	Project/ official  records

	Quarterly 

	Project Management Unit
Facility Manager 

	None 
	

	
	1,500 farmers selling produce to food processing facility


	Facilities’ records, contracts signed with cooperatives/ farmer based organizations 
	Project/ official  records

	Quarterly 

	Project Management Unit
Facility Manager 
	None 
	

	
	25 farmers/ farmer based organizations registered in database (10-15 farmers each)year I; 50 by year II
	Facilities’ records, project routine reporting 
	Project/ official  records

	Quarterly 

	Facility Manager 
Project Management Unit
	None 
	

	
	Increase of XX registered cooperatives, 25% led by women in outgrowers’ scheme
	Project, government records
	Project, government records
	Quarterly 
	Project Management Unit
	TBC
13 in immediate project area 
	

	1.2  Improved local institutional capacities for vocational training in agriculture and agro-processing
	20 Trainers/ Community Facilitators, including 7 women trained through ToT programme
	Contracts signed with Trainers 
End of traineeship feedback questionnaire 
	Contracts signed with Trainers 
End of traineeship feedback questionnaire 

	Inception period 
End of traineeship



	Facility Manager 
Project Management Unit
	None



	

	
	25 farmer based organizations using facility trained 

	Baseline report
End line study 

	Baseline report
End line study 

	Inception period 
Project closure 

	Project Management Unit
	No such traineeship opportunity in the area 
	

	
	40% increase in yields
20% increase in revenues 
	Baseline report
End line study 

	Baseline report
End line study 

	Inception period 
Project closure 

	Project Management Unit
	No data available 
	

	
	Vocational/business skills training programme
                                                                                                                                                                                                                                                                                                        
	Training records verified by survey data from youth interview
	[bookmark: _GoBack]Project administrative records and training completion questionnaires.
	Quarterly 
	Project Management Unit
	No data available
	

	1.3 Improved policy and inter-sectorial coordination              

	Policy gap study completed  

	Policy gap study
	Policy gap study report 
	End of year II
	Project Management Unit
	No inter-sectoral study – TBC
	

	
	Results and recommendations disseminated  
	Study and consultations on recommendations for inter-sectoral coordination completed
	Study and consultations on recommendations for inter-sectoral coordination completed
	End of year III
	Project Management Unit
	No inter-sectoral study – TBC
	

	2.1 Local economic development, outreach and networks and sources of new livelihoods created in Kaduna through a hub promoting trade in agro-produce and other local goods and services
	500 young people of which 250 women assisted to starting income generating activities or strengthening their existing small businesses
	Project records/ training records and follow-up questionnaires, mid-term review   


	Project records/ training records and follow-up questionnaires,  report from mid-term review 
	Quarterly 


	Project Management Unit

	XX trained under FAO project targeting youth in agriculture in Kaduna, TBC
	

	
	100 small grants competitively allocated   
	Grant letters and contracts

	Grant letters and contracts

	Quarterly

	Project Management Unit

	None 
	

	
	300 farmers using app
	Project records 
	Project records
	Quarterly

	Project Management Unit
	300 farmers under FAO’s ongoing AMIS project 
	

	3.1 Scaling Up and Replication of project results in consultation with all project partners





	Identification of XX good practices for scaling up in year III

	Mid-term review 
	Report from mid-term review
	Q3 of year II
	Project Management Unit/ Board of Trustees 
	
	

	
	Target 3.1b. XX finance and partners scoped and identified for scaling up in year III
	Mid-term review 
	Report from mid-term review
	Q3 of year II
	Project Management Unit/ Board of Trustees 
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